MISSOURI TREE FARM SYSTEM
Operating Procedures

October 23, 2009
Article | - Authority

Section 1.1 - Name.The name of the Missouri Tree Farm program diethe Missouri Tree
Farm System. And the committee that is responéivlés operation shall be the Missouri Tree
Farm Committee, administered by the Missouri FarReetiucts Association.

Section 1.2 - SponsorshipThe sponsors of the program shall be the Ameffcasst
Foundation and the Missouri Forest Products Assiocia The Missouri Department of
Conservation’s Forestry Division shall be the amhgsagency.

Article Il - Membership

Section 2.1 - Committee Membership.The committee shall be represented by the foligwi
Officers and Regional Chairmen of the Committee

Missouri Department of Conservation - Forestry Bimn (Advisor)
Conservation Federation of Missouri

Missouri Center for Agroforestry

Missouri Consulting Forester’'s Association

Missouri Farm Bureau

Missouri Forest Products Association

University of Missouri - Columbia, School of NatuResources

University of Missouri Extension Service

United States Department of Agriculture - NaturasBurce Conservation Service
Missouri Tree Farmers (5 in number)

Mark Twain National Forest

Missouri Walnut Council

National Wild Turkey Federation

ZErACTIO@MMOUO®P

Section 2.2 - Membership Terms.Members representing agencies shall be appolnytdiae
respective executive officer of the organizatiotilueplaced by said organization executive
officer, and the Missouri Tree Farmers shall s¢hvee year terms. Member’s seat shall be
vacant when attendance exceeds two unexcused geatia year.

Section 2.3 - Officers. The Officers of the Committee shall be Chairmdioe-Chairman,
Secretary/Treasurer, MDC Advisor, Communication\&ger, Inmediate Past Chairman, Tree
Farm Administrator and the eight Regional Chairmen.

Section 2.4 - Executive CommitteeThe Executive Committee shall be chaired by the
Chairman with the following officers serving as nimars: Vice-Chairman, Secretary/Treasurer,
MDC Advisor, Communications Manager, the Tree Faaministrator and the Immediate Past
Chairman. The Executive Committee shall have thkaity to make decisions for the
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Committee when timely decisions are needed.

Section 2.5 - Officer Term of Office. All Officers shall serve terms beginning Januast.

The Chairman, Vice Chairman, and Immediate Pasir@ha shall serve two year terms elected
in odd numbered years. The Vice Chairman shalid office of Chairman after expiration of
the term. The Secretary/Treasurer shall be apgpdioy Executive Director of the Missouri
Forest Products Association and serve at his pleasthe MDC Advisor shall be appointed by
the State Forester of the Missouri Department ofseovation and serve at his pleasure. The
Communications Manager, and Regional Chairmen beadlppointed for four year staggered
terms. The Executive Committee shall fill officerexpired terms.

Article Il - Office Responsibilities

Section 3.1 - Chairman. The Chairman shall develop the annual plan, @gvidle annual

report, appointment of officers, chair Committeeetirggs, prepare Committee agenda and Chair
the Executive Committee, appoint Sub-Committee nme¥sjland preside over the annual Tree
Farm Conference.

Section 3.2 - Vice Chairman.The Vice Chairman shall serve in the Chairmabseace, shall
coordinate the tree farmer of the year submissidhé American Forest Foundation.

Section 3.3 - Secretary/Treasurer.The Secretary/Treasurer shall manage the treasury
correspondence, and official documents of the syst€éhe Secretary/Treasurer shall approve the
inspection reports for the Committee.

Section 3.4 - MDC Advisor. The MDC Advisor shall be responsible in commutingawith the
Regional Chairmen, manage the tree farmer and atisgeforester awards program at the Tree
Farm Conference, manage the tree farm displaysmamage distribution and purchase of tree
farm signs.

Section 3.5 - Communications Manager.The Communications Manager shall be responsible
for the Green Horizons submissions, and other conication efforts of the Committee.

Section 3.6 - Regional Chairmen.The Regional Chairmen are responsible for thedasons

of new tree farms and re-inspections of pioneer taems and certified tree farmers, coordinate
tree farm activities in their region, coordinate fRegional Tree Farmer of the Year competition,
and coordinate the point system for the Inspedtmigester of the Year in their region. The
Regional Chairmen shall approve the inspectionntegor the Region.

Section 3.7 - Certified Inspecting ForestersThe Certified Inspecting Foresters shall be
responsible for inspecting new tree farms, develppiee farm management plans, re-inspecting
pioneer and certified tree farms, and make recondiaa@ns to Regional Chairmen for Tree
Farmer of the Year. Certified Inspecting Foresteust complete a training program approved
by the American Tree Farm Operating Committee anddstified by the Secretary/Treasurer.

Section 3.8 - Tree Farm Administrator. The Administrator may be appointed by the Exeeuti
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Director of the Missouri Forest Products Associaamd serve at his pleasure. The
Administrator shall assist the Secretary/Treasuréne operation of the system and manage the
inspection reports and database of the system.

Article IV - Sub-Committees

Section 4.1 - Finance Sub-CommitteeThe Finance Sub-Committee shall be responsible fo
developing a budget, developing a fund raising &l managing the fiscal affairs of the
Committee. The Secretary/Treasurer shall be tteer@lan of the Sub-Committee.

Section 4.2 - Audit Sub-Committee.The Audit Sub-Committee shall be annually apperity
the Chairman to audit the treasury of the Missduee Farm System.

Section 4.3 - Special Events Sub-Committeéhe Special Events Sub-Committee shall
manage the events and conferences of the Missoegi Harm System. A minimum of five
Committee members shall serve on the Sub-Committeefrom representing agencies, two
Regional Tree Farm Chairmen, and the State Trea Edrairman.

Section 4.4 - Communications Sub-CommitteeThe Communications Sub-Committee shall
manage the communications efforts of the MissotgeTFarm System. The Communications
Manager shall be the Chairman of the Sub-Committee.

Section 4.5 - Membership Sub-CommitteeThe Membership Sub-Committee shall coordinate
membership activities of the Missouri Tree Farmt&ys The Sub-Committee shall make
recommendations to the Committee regarding Tremé&iarto serve on the Committee taking
special note to annual award winners. The Sub-Citesrshall advise the Committee on Tree
Farmer activation in the Tree Farm System. The\dbairman shall be a member of the Sub-
Committee.

Article V - Activities

Section 5.1 - Committee MeetingsThe Committee shall meet three times a yeadate, time
and place as approved by the Committee.

Section 5.2 - Missouri Tree Farm ConferenceThe Committee shall co-sponsor an annual
Missouri Tree Farm Conference with the Missouri &&ment of Conservation. The Conference
Chair shall come from the Special Events Sub-Cotemiand serve a two year term; the first
year as Conference Chair-elect and the secondais. Ch

Section 5.3 - AFF ConferenceThe Chairman or his designee shall represent tie St
Committee at the national leadership conferendee Gommittee shall appropriate funds for the
Chairman or his designee for the conference.

Section 5.4 - Regional Tree Farmer of the Year Conggition. The Regional Chairman shall
coordinate activities in their respective regiod aominate one (1) Tree Farmer as Regional
Tree Farmer of the Year. The Regional Chairmali sbdify to the Secretary/Treasurer the
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selected winner before August thirty-first of egelar. The Regional Tree Farmer shall receive a
plaque.

Section 5.5 - Missouri Tree Farmer of the Year.The Secretary/Treasurer shall present, prior
to the second Committee meeting, the Regional Faemer winners and the Regional Tree
Farmers of the Year from the two previous yeargierMissouri Tree Farmer of the Year. The
Committee shall select by secret ballot at the s@€@ommittee meeting the Missouri Tree
Farmer of the Year. The Secretary/Treasurer slagly the winners. The Missouri Tree Farmer
of the Year shall be submitted to the American BoF®undation for the National Tree Farmer
of the Year. The Vice Chairman shall coordinateMational submission. Missouri Tree
Farmers of the Year and Regional Tree Farmerseo¥#&ar may be re-nominated five years after
their last award. Re-nominations shall only begpation the activities since their last award.

The Missouri Tree Farmer of the Year shall recaeiy@aque from the American Forest
Foundation, Tree Farmer windbreaker jacket and aagh other awards as provided by the
American Forest Foundation.

Section 5.6 - Missouri Inspecting Forester of the &ar. The Advisor shall coordinate the
Missouri Inspecting Forester of the Year and tHansasion to the National Inspecting Forester
of the Year award. The Committee shall have aetnag trophy for the award. The selection
shall be based on the following point system basethe inspection year beginning December 1
through November 30.

A. Regional Chairpersons Duties 10 points
B. New Certification (each) 4 points
C. New Pioneer Certification (each) 1 point
D. Re-inspection (each) 3 points
E. Decertification (each) 3 points
F. 100% of re-inspections completed by SeptemBer 1 6 points

G. 100% of re-inspections completed by Novembér 1 3 points

H. Tree Farm News Articles (each) 4 points
l. Submitting Candidate for Outstanding Tree Farmactig 1 point

J. Submitting Regional Winner 3 points
K. Submitting State Winner 10 points
L.

Active Participation in Tree Farm Public Programadh) 3-9 points

The inspectors may hold their points over for amye year. Awards shall be based on the
following schedule:

A. 30-59 points Cap and windbreaker, or Suede patfot $25.00 gift
certificate

B. 60-89 points $50.00 gift certificate

C. 90+ points $75.00 qift certificate

Section 5.7 - 25 and 50 year AwardsThe Advisor shall coordinate silver (25 years) gold
(50 year) recognitions. Continuous certificatismequired.
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Section 5.8 - Retiring Chairman. The Committee shall give a plague to the Immedrast
Chairman after retirement at the Tree Farm Conteren

Section 5.9 - FFAForestry Award. The Committee shall sponsor the annual FFA Forest
Awards.

Section 5.10 - John P. Slusher Tree Farm Service Aand. The John P. Slusher Tree Farm
Service Award. The Award is awarded from timeitoetto either Tree Farm members or non-
members who have performed distinguished serviteetdree Farm Program on a sustained
basis. The accomplishments shall be consistehttivit goals and objectives of the Tree Farm
Program. Service may have been performed at thenal, state, or national level, or any
combination thereof. Nominations may be made lyyTare Farm Committee members or
individual Tree Farm members. The Tree Farm Cotemivill review nominations and select a
recipient, the committee in its sole discretion rdagide to make an award or not. No monetary
gifts will be made, but expenses may be paid ferrétipient to attend the Tree Farm annual
meeting or other appropriate place of presentatidme award cannot be given to more than one
individual annually.

Section 5.11 - Fred Bergman Tree Farm Profession&brester Service Award. The award
may be given to any professional forester (ageNG0Q, or private) that has supported the Tree
Farm Program. The service and accomplishmentseofidminee shall have made major
contributions to the application of sound, sustial@dorestry principles and practices. These
accomplishments shall be consistent with the gadsobjectives of the Tree Farm Program.
The nominee's influence or position should haveenedty stimulated interest in and advanced
the conservation of wildlife, water, recreation,oslpand related natural resources. Nominations
may be made by any Tree Farm Committee membergltidual Tree Farm members. The
Tree Farm Committee will review nominations anaseh recipient, the committee in its sole
discretion may decide to make an award or not.mdaetary gifts will be made, but expenses
may be paid for the recipient to attend the TreenF@nnual meeting or other appropriate place
of presentation. Bergman award would be preseattady Shannondale Tree Farm event or at
Tree Farm/Stewardship Day in years when no suchtésescheduled. The award cannot be
given to more than one individual annually.

Section 5.12 - Individual Certificate Dispute Resoition Process

Disputing the issuance of a certificate or the m&faeation or decertification of a property in
American Tree Farm System (ATFS) may be presentbday recognized members or
participants within the ATFS. Recognized membeay act as representatives for complainants
outside the scope of ATFS members or participahis wish to challenge a certificate or
decertification.

Notice of dispute in initial certifications, re-téications and de-certifications from the
complainant must be received in writing no latarthhirty (30) days following the approval or
denial of issuing the certificate. The originatine of dispute must be mailed to the Tree Farm
Administrator. The notice must state the reasoof(g)spute specifically pertaining to the
American Forest Foundation’s Standards of Sustdityaénd/or the ATFS performance
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measures and indicators to which the propertyrisfieel. The Tree Farm Administrator will
forward a copy of the notice of dispute to the @inain, Certified Inspecting Forester,
Landowner, and National Director of the Americaed Farm System.

Upon receiving the notice of dispute, the Chairma@hselect a review committee to investigate
the dispute. The State Review Committee (SRC)amtfisist of no less than three (3) State
Committee members. The SRC should consist ofat lene Tree Farmer serving on the State
Committee and two Inspecting Foresters.

The SRC will visit the property whose certificasan dispute within thirty (30) days of receiving
the written notice of dispute. The SRC Chairmalh s&t a time convenient for the SRC, the
complainant, the owner of the disputed property, thie property’s Certified Inspecting Forester.
At that time, the SRC will investigate the comptés). If the SRC Chairman cannot assemble
an SRC within the thirty (30) day period, he or sy set an extension not to extend more than
thirty (30) days past the original deadline. K tomplainant refuses to be present, the dispute
will be automatically dismissed.

Following inspection of the disputed property, 8fC will determine whether or not to abide by
the Certified Inspecting Forester’s initial decisioThis will be accomplished through a vote
needing only a simple majority of the SRC. The SRG@irman will, in writing, note the reasons
for its decision and present them to the Tree Fadministrator who will distribute to the
Chairman, Certified Inspecting Forester, complainmdowner, and the National Director of
the American Tree Farm System. The decision o5IRE is final and not appealable.

Article VI - Amendments and Rules

Section 6.1 - Amendments.The Committee may amend the Operating Procediaestime to
time. The amendment must be proposed at one coeenmiteeting and voted on at the next
committee meeting. Two-thirds of the voting Conteetmembers must approve the amendment
to the Operating Procedures.

Section 6.2 - Parliamentary Rules.The Robert’s Rules of Order, newly revised, shalthe
governing parliamentary law of the Committee incalées not provided in the Operating
Procedures.

Section 6.3 - Voting. A majority of the Tree Farm Committee membergoond standing,

present in person or by an authorized represertaivany duly called meeting shall constitute a
quorum. Proxy voting is not permitted.

Section 6.4 - Confidential Data. Tree Farm information shall remain confidentiadlan the
custody of the Secretary/Treasurer or the Tree FPatministrator. Officers, Committee
Members, or Inspecting Foresters shall not discépseific Tree Farm information without
approval of the Secretary/Treasurer or the Commatea whole.

Amended by the Committee on October 23, 2009
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