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 M ISSOURI TREE FARM SYSTEM  
 Operating Procedures 

 
October 23, 2009 

 
 Article I - Authority  
 
Section 1.1 -   Name.  The name of the Missouri Tree Farm program shall be the Missouri Tree 
Farm System.  And the committee that is responsible for its operation shall be the Missouri Tree 
Farm Committee, administered by the Missouri Forest Products Association. 
 
Section 1.2 - Sponsorship.  The sponsors of the program shall be the American Forest 
Foundation and the Missouri Forest Products Association.  The Missouri Department of 
Conservation’s Forestry Division shall be the advising agency. 
 
 Article II - Membership  
 
Section 2.1 - Committee Membership.  The committee shall be represented by the following: 

A. Officers and Regional Chairmen of the Committee 
B. Missouri Department of Conservation - Forestry Division (Advisor) 
C. Conservation Federation of Missouri 
D. Missouri Center for Agroforestry 
E. Missouri Consulting Forester’s Association 
F. Missouri Farm Bureau 
G. Missouri Forest Products Association 
H. University of Missouri - Columbia, School of Natural Resources 
I. University of Missouri Extension Service 
J. United States Department of Agriculture - Natural Resource Conservation Service 
K. Missouri Tree Farmers (5 in number) 
L. Mark Twain National Forest 
M. Missouri Walnut Council 
N. National Wild Turkey Federation 

 
Section 2.2 - Membership Terms.  Members representing agencies shall be appointed by the 
respective executive officer of the organization until replaced by said organization executive 
officer, and the Missouri Tree Farmers shall serve three year terms.  Member’s seat shall be 
vacant when attendance exceeds two unexcused meetings in a year.  
 
Section 2.3 - Officers.  The Officers of the Committee shall be Chairman, Vice-Chairman, 
Secretary/Treasurer, MDC Advisor, Communications Manager, Immediate Past Chairman, Tree 
Farm Administrator and the eight Regional Chairmen. 
 
Section 2.4 - Executive Committee.  The Executive Committee shall be chaired by the 
Chairman with the following officers serving as members: Vice-Chairman, Secretary/Treasurer, 
MDC Advisor, Communications Manager, the Tree Farm Administrator and the Immediate Past 
Chairman.  The Executive Committee shall have the authority to make decisions for the 
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Committee when timely decisions are needed. 
 
Section 2.5 - Officer Term of Office.  All Officers shall serve terms beginning January first.  
The Chairman, Vice Chairman, and Immediate Past Chairman shall serve two year terms elected 
in odd numbered years.  The Vice Chairman shall fill the office of Chairman after expiration of 
the term.  The Secretary/Treasurer shall be appointed by Executive Director of the Missouri 
Forest Products Association and serve at his pleasure.  The MDC Advisor shall be appointed by 
the State Forester of the Missouri Department of Conservation and serve at his pleasure.  The 
Communications Manager, and Regional Chairmen shall be appointed for four year staggered 
terms.  The Executive Committee shall fill officer unexpired terms. 
 
 Article III - Office Responsibilities 
 
Section 3.1 - Chairman.  The Chairman shall develop the annual plan, develop the annual 
report, appointment of officers, chair Committee meetings, prepare Committee agenda and Chair 
the Executive Committee, appoint Sub-Committee members, and preside over the annual Tree 
Farm Conference. 
 
Section 3.2 - Vice Chairman.  The Vice Chairman shall serve in the Chairman’s absence, shall 
coordinate the tree farmer of the year submission to the American Forest Foundation. 
 
Section 3.3 - Secretary/Treasurer.  The Secretary/Treasurer shall manage the treasury, 
correspondence, and official documents of the system.  The Secretary/Treasurer shall approve the 
inspection reports for the Committee. 
 
Section 3.4 - MDC Advisor.  The MDC Advisor shall be responsible in communicating with the 
Regional Chairmen, manage the tree farmer and inspecting forester awards program at the Tree 
Farm Conference, manage the tree farm displays, and manage distribution and purchase of tree 
farm signs. 
 
Section 3.5 - Communications Manager.  The Communications Manager shall be responsible 
for the Green Horizons submissions, and other communication efforts of the Committee. 
 
Section 3.6 - Regional Chairmen.  The Regional Chairmen are responsible for the inspections 
of new tree farms and re-inspections of pioneer tree farms and certified tree farmers, coordinate 
tree farm activities in their region, coordinate the Regional Tree Farmer of the Year competition, 
and coordinate the point system for the Inspecting Forester of the Year in their region.  The 
Regional Chairmen shall approve the inspection reports for the Region. 
 
Section 3.7 - Certified Inspecting Foresters.  The Certified Inspecting Foresters shall be 
responsible for inspecting new tree farms, developing tree farm management plans, re-inspecting 
pioneer and certified tree farms, and make recommendations to Regional Chairmen for Tree 
Farmer of the Year.  Certified Inspecting Foresters must complete a training program approved 
by the American Tree Farm Operating Committee and be certified by the Secretary/Treasurer. 
 
Section 3.8 - Tree Farm Administrator.  The Administrator may be appointed by the Executive  
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Director of the Missouri Forest Products Association and serve at his pleasure.  The 
Administrator shall assist the Secretary/Treasurer in the operation of the system and manage the 
inspection reports and database of the system. 
 
 Article IV - Sub-Committees 
 
Section 4.1 - Finance Sub-Committee.  The Finance Sub-Committee shall be responsible for 
developing a budget, developing a fund raising plan, and managing the fiscal affairs of the 
Committee.  The Secretary/Treasurer shall be the Chairman of the Sub-Committee. 
 
Section 4.2 - Audit Sub-Committee.  The Audit Sub-Committee shall be annually appointed by 
the Chairman to audit the treasury of the Missouri Tree Farm System. 
 
Section 4.3 - Special Events Sub-Committee.  The Special Events Sub-Committee shall 
manage the events and conferences of the Missouri Tree Farm System. A minimum of five 
Committee members shall serve on the Sub-Committee; two from representing agencies, two 
Regional Tree Farm Chairmen, and the State Tree Farm Chairman. 
 
Section 4.4 - Communications Sub-Committee.  The Communications Sub-Committee shall 
manage the communications efforts of the Missouri Tree Farm System.  The Communications 
Manager shall be the Chairman of the Sub-Committee. 
 
Section 4.5 - Membership Sub-Committee.  The Membership Sub-Committee shall coordinate 
membership activities of the Missouri Tree Farm System.  The Sub-Committee shall make 
recommendations to the Committee regarding Tree Farmers to serve on the Committee taking 
special note to annual award winners.  The Sub-Committee shall advise the Committee on Tree 
Farmer activation in the Tree Farm System.  The Vice Chairman shall be a member of the Sub-
Committee. 
 
 Article V - Activities  
 
Section 5.1 - Committee Meetings.  The Committee shall meet three times a year at a date, time 
and place as approved by the Committee. 
 
Section 5.2 - Missouri Tree Farm Conference.  The Committee shall co-sponsor an annual 
Missouri Tree Farm Conference with the Missouri Department of Conservation. The Conference 
Chair shall come from the Special Events Sub-Committee and serve a two year term; the first 
year as Conference Chair-elect and the second as Chair. 
 
Section 5.3 - AFF Conference.  The Chairman or his designee shall represent the State 
Committee at the national leadership conference.  The Committee shall appropriate funds for the 
Chairman or his designee for the conference. 
 
Section 5.4 - Regional Tree Farmer of the Year Competition.  The Regional Chairman shall 
coordinate activities in their respective region and nominate one (1) Tree Farmer as Regional 
Tree Farmer of the Year.  The Regional Chairman shall certify to the Secretary/Treasurer the 
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selected winner before August thirty-first of each year.  The Regional Tree Farmer shall receive a 
plaque. 
 
Section 5.5 - Missouri Tree Farmer of the Year.  The Secretary/Treasurer shall present, prior 
to the second Committee meeting, the Regional Tree Farmer winners and the Regional Tree 
Farmers of the Year from the two previous years for the Missouri Tree Farmer of the Year.  The 
Committee shall select by secret ballot at the second Committee meeting the Missouri Tree 
Farmer of the Year.  The Secretary/Treasurer shall notify the winners.  The Missouri Tree Farmer 
of the Year shall be submitted to the American Forest Foundation for the National Tree Farmer 
of the Year.  The Vice Chairman shall coordinate the National submission.  Missouri Tree 
Farmers of the Year and Regional Tree Farmers of the Year may be re-nominated five years after 
their last award.  Re-nominations shall only be judged on the activities since their last award.   
 
The Missouri Tree Farmer of the Year shall receive a plaque from the American Forest 
Foundation, Tree Farmer windbreaker jacket and cap, and other awards as provided by the 
American Forest Foundation. 
 
Section 5.6 - Missouri Inspecting Forester of the Year.  The Advisor shall coordinate the 
Missouri Inspecting Forester of the Year and the submission to the National Inspecting Forester 
of the Year award.  The Committee shall have a traveling trophy for the award.  The selection 
shall be based on the following point system based on the inspection year beginning December 1 
through November 30. 

 
A. Regional Chairpersons Duties     10 points 
B. New Certification (each)     4 points 
C. New Pioneer Certification (each)    1 point 
D. Re-inspection (each)      3 points 
E. Decertification (each)      3 points 
F. 100% of re-inspections completed by September 1st   6 points 
G. 100% of re-inspections completed by November 1st   3 points 
H. Tree Farm News Articles (each)    4 points 
I. Submitting Candidate for Outstanding Tree Farmer (each) 1 point 
J. Submitting Regional Winner     3 points 
K. Submitting State Winner     10 points 
L. Active Participation in Tree Farm Public Programs (each) 3-9 points 

 
The inspectors may hold their points over for only one year.  Awards shall be based on the 
following schedule: 

A. 30-59 points  Cap and windbreaker, or Suede portfolio, or $25.00 gift 
certificate 

B. 60-89 points  $50.00 gift certificate 
C. 90+ points  $75.00 gift certificate  
 

Section 5.7 - 25 and 50 year Awards.  The Advisor shall coordinate silver (25 years) and gold 
(50 year) recognitions.  Continuous certification is required. 
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Section 5.8 - Retiring Chairman.  The Committee shall give a plaque to the Immediate Past 
Chairman after retirement at the Tree Farm Conference. 
 
Section 5.9 - FFA Forestry Award.  The Committee shall sponsor the annual FFA Forestry 
Awards.  
 
Section 5.10 - John P. Slusher Tree Farm Service Award.  The John P. Slusher Tree Farm 
Service Award.  The Award is awarded from time to time to either Tree Farm members or non-
members who have performed distinguished service to the Tree Farm Program on a sustained 
basis.  The accomplishments shall be consistent with the goals and objectives of the Tree Farm 
Program.  Service may have been performed at the regional, state, or national level, or any 
combination thereof.  Nominations may be made by any Tree Farm Committee members or 
individual Tree Farm members.  The Tree Farm Committee will review nominations and select a 
recipient, the committee in its sole discretion may decide to make an award or not.  No monetary 
gifts will be made, but expenses may be paid for the recipient to attend the Tree Farm annual 
meeting or other appropriate place of presentation.  The award cannot be given to more than one 
individual annually. 
 
Section 5.11 - Fred Bergman Tree Farm Professional Forester Service Award.  The award 
may be given to any professional forester (agency, NGO, or private) that has supported the Tree 
Farm Program.  The service and accomplishments of the nominee shall have made major 
contributions to the application of sound, sustainable forestry principles and practices. These 
accomplishments shall be consistent with the goals and objectives of the Tree Farm Program. 
The nominee's influence or position should have materially stimulated interest in and advanced 
the conservation of wildlife, water, recreation, wood, and related natural resources.  Nominations 
may be made by any Tree Farm Committee members or individual Tree Farm members. The 
Tree Farm Committee will review nominations and select a recipient, the committee in its sole 
discretion may decide to make an award or not.  No monetary gifts will be made, but expenses 
may be paid for the recipient to attend the Tree Farm annual meeting or other appropriate place 
of presentation.  Bergman award would be presented at any Shannondale Tree Farm event or at 
Tree Farm/Stewardship Day in years when no such event is scheduled.  The award cannot be 
given to more than one individual annually. 
  
Section 5.12 - Individual Certificate Dispute Resolution Process 
 
Disputing the issuance of a certificate or the recertification or decertification of a property in 
American Tree Farm System (ATFS) may be presented only by recognized members or 
participants within the ATFS.  Recognized members may act as representatives for complainants 
outside the scope of ATFS members or participants who wish to challenge a certificate or 
decertification.  
 
Notice of dispute in initial certifications, re-certifications and de-certifications from the 
complainant must be received in writing no later than thirty (30) days following the approval or 
denial of issuing the certificate.  The original notice of dispute must be mailed to the Tree Farm 
Administrator.  The notice must state the reason(s) of dispute specifically pertaining to the 
American Forest Foundation’s Standards of Sustainability and/or the ATFS performance 
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measures and indicators to which the property is certified.  The Tree Farm Administrator will 
forward a copy of the notice of dispute to the Chairman, Certified Inspecting Forester, 
Landowner, and National Director of the American Tree Farm System. 
 
Upon receiving the notice of dispute, the Chairman will select a review committee to investigate 
the dispute.  The State Review Committee (SRC) will consist of no less than three (3) State 
Committee members.  The SRC should consist of at least one Tree Farmer serving on the State 
Committee and two Inspecting Foresters. 
 
The SRC will visit the property whose certificate is in dispute within thirty (30) days of receiving 
the written notice of dispute.  The SRC Chairman will set a time convenient for the SRC, the 
complainant, the owner of the disputed property, and the property’s Certified Inspecting Forester. 
 At that time, the SRC will investigate the complaint(s).  If the SRC Chairman cannot assemble 
an SRC within the thirty (30) day period, he or she may set an extension not to extend more than 
thirty (30) days past the original deadline.  If the complainant refuses to be present, the dispute 
will be automatically dismissed. 
 
Following inspection of the disputed property, the SRC will determine whether or not to abide by 
the Certified Inspecting Forester’s initial decision.  This will be accomplished through a vote 
needing only a simple majority of the SRC.  The SRC Chairman will, in writing, note the reasons 
for its decision and present them to the Tree Farm Administrator who will distribute to the 
Chairman, Certified Inspecting Forester, complainant, landowner, and the National Director of 
the American Tree Farm System.  The decision of the SRC is final and not appealable. 
 
 Article VI - Amendments and Rules 
 
Section 6.1 - Amendments.  The Committee may amend the Operating Procedures from time to 
time.  The amendment must be proposed at one committee meeting and voted on at the next 
committee meeting.  Two-thirds of the voting Committee members must approve the amendment 
to the Operating Procedures. 
 
Section 6.2 - Parliamentary Rules.  The Robert’s Rules of Order, newly revised, shall be the 
governing parliamentary law of the Committee in all cases not provided in the Operating 
Procedures. 
 
Section 6.3 - Voting.  A majority of the Tree Farm Committee members in good standing, 
present in person or by an authorized representative, at any duly called meeting shall constitute a 
quorum.  Proxy voting is not permitted. 
Section 6.4 - Confidential Data.  Tree Farm information shall remain confidential and in the 
custody of the Secretary/Treasurer or the Tree Farm Administrator.  Officers, Committee 
Members, or Inspecting Foresters shall not disclose specific Tree Farm information without 
approval of the Secretary/Treasurer or the Committee as a whole. 
 
 
Amended by the Committee on October 23, 2009 
 


